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General Motors Prepares for Future with Next-Generation
Information Networks for Global Manufacturing Operations;
On Track to Achieve 166% ROI Over Five Years

CUSTOMER PROFILE

+ Reglor: North America

+ Indusiry: Autemebie Manufactring

» Employees: 235,000 worldwide

# Business Issue: Flantfooe IT
etk optimization

BACKGROUND

 Ona of the world's largest aulomakers

+ Operates in 140 countries; is larges! markets ars
e .5, Ching, Brazl, e UK, Carada, Ruisa
anvd Germary

» Brands include Buick, Cadilac, Chevrolat, GMC,
GM Daswoo, Hoden, Opal, Vauxhal and Wing

Executive Summary

One of the world's iconic automakers, General
Mators continues o be a forca to be rackoned
with in the global auto industry. The company
has sharpenad its siretegic focus in recant
years and i now moving aggressively to seize
high-growth cpportunities in emerging markets
such as Asia, and redoubling efforts to improve
product quakty and boost operating efficiencies
o drive down costs.

Tneeuethsmneqp GM embraced a

globelly mode! that emphasized
GOAL the deployment of highiy standandized
Acosterale entry o emenging merkets, improve engineening and manufaciuring platforms that
product quality and realize cos! ffciencies by could be implamented and supportad
creafing 2 glacelly iningrated, standards-basad . l?:)f ndthe world, The
engneering and manufacturing paiform I any market arou | The glabal,
stancards-basad operating model would
SOLUTION acoslerate GM's move into emerging markels
GM's Plant Floor Controls Nebwork (PFCN) Sclutior, | and generate efficiencies and cost savings
Incuding: .
. . P through the use of common nfrasiucture
» Csco Unibed Callsboratons Serer components and processes.
+ Catayst 650
» Calalyst 3730 Among ofher indiatives designed to support
» Cataysl 2355 u-enexumﬁedopemmdd M invested
A hnalodies 1o mare
ini g tghty
RESLLTS integrate its manufacturing plants across
+ Projctc 156% RO over S years the giobe, control costs, and accelerate the
+ Gainad $TSM in et un't proft contributon introduction of new communications and
» Reauced network dowrtme by T5%
« Gein orethan $21M i dsign emgieesig collaboration spplications. Key o this sirategy
staffsavings
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